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随着 IT 信息化的发展，IT 企业之间的竞争日益激烈，而作为知识密集型的





结合 IT 行业人力资源的特点设计符合 IT 企业发展需求的，行之有效的技术团队
培训方案？同时 IT 企业自身有着 IT 技术的优势，如何利用优势实现在技术团队
培训上的创新？在对 A IT 公司技术团队培训方案研究过程中，这两点是本文关
注的焦点。 




与培训需求的冲突，发挥 IT 公司技术优势，开发 E-Learning 学习系统，提高培
训和学习的效率。之后，通过培训方案实际执行效果，从执行 1 年后技术团队
人员晋升数量、人员离职率、用户满意度以及资源投入和员工学习时长变化情




性的提升，对 IT 企业技术人员培训方案设计具有一定的借鉴意义。 
另外，A 公司作为分支机构遍布全国的大型 IT 企业，通过 E-Learning 学习系
统的建设和运营，提高了员工培训的有效性。因此，本文的研究为分支机构遍布全
国的大型 IT 和非 IT 企业在员工培训方案设计上，提供了可推广借鉴的模式。 






























There has been an increasingly fierce competition between IT companies as a 
consequence of informatization, while highly qualified technical employees play an 
important role in the development of IT companies in knowledge-intensive industries. 
Providing good training to sharpen the professionalism of the technical team is 
indispensible for IT companies to stand out from the competition. The knowledge in 
IT industries undergoes rapid change and growth. The majority of employees are 
young people. Youthfulness is a characteristic feature of human resources in IT 
industries, e.g. There is a lack of demand for a steady job among them. They are 
willing to take up challenges, eager to learn. They have a strong desire to be 
recognized, definitely and timely. They generate new ideas, having a sharp mind and 
being full of energy. How to structure an efficient training programme for technical 
team, based on the features of human resources in IT industries, to meet the needs of 
business development of IT companies? Moreover, IT companies have strength in 
information technology. How can they make innovation in technical team training by 
taking this advantage? We focus on the above two questions in this paper, while 
studying the training programme of technical team in IT company A. 
The training programme of IT company A was studied and analyzed in detail in 
this paper, from the aspect of the company's strategic target, the present situation and 
probelems of training system in technical team. We report that the company establish 
a qualification system of technical team, taking the company's business needs and 
career opportunities of staffs as a guideline. During the construction of training 
programme the company A make use of its advantages in information technology to 
develop the e-learning system, in order to reduce the training costs, to meet the 
training requirement and to enhance the efficiency of training. After that the 
effectiveness of company A's training programme was proven by practical results, 
number of promotions in technical team in the last 1 years, the wastage rate of staffs, 
input of resources and change of learning time of staffs, verifies the validity of the 
technical team training plan of company A. This paper finally analyses the practical 
problems, which is in the technical team training plan, and put forward the  proposal 
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Company A is in the center of the qualifications system, construct the training 
system and technical team, motivate staff from passive to active learning transition 
training, arouse the whole learning system of the benign operation, continue to 
promote the effectiveness of training to upgrade, has a certain reference to the design 
personnel training plan of IT enterprise technicists. 
In addition, company A is the branches throughout the country's large IT 
enterprise, by the construction and operating of the E-Learning system, to improve 
the effectiveness of staff training. Therefore, this study for the branches throughout 
the country's large IT and non-IT companies in the design of training plan, which 
provides the model of the extension and reference. 
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第一章 导  论 
第一节  选题背景及意义 
随着 近十多年 IT 技术的快速发展，IT 信息化在各行业快速推行，IT 企业
迎来了发展的黄金时代。随着 IT 企业之间竞争日益激烈，替代产品越来越多，
各种创新层出不群，行业潜在竞争对手越来越不可预知，作为知识密集型的产
业，人才成为 IT 企业快速发展的关键。 
在现实中， IT 行业是一个知识衰减率高的行业，技术发展快，知识更新周
期短，几年前还是热门的技术，目前可能已经面临淘汰。 












第二节  研究的思路和方法 
A 公司作为国内自主研发、自主生产的主流网络设备生产厂商，是分支机构
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（三）访谈法。笔者针对 A 公司技术团队培训方案的设计，对 A 公司各级
管理者，特别是技术部的管理者和员工进行访谈，掌握了 A 公司技术团队在培
训工作上的第一手资料，为本文的研究提供了基础。 
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